ANNEX 6

Proponent Agency >—>

Flowchart of ICC Business

Project Proposal

l

a. Feasibility study
b. Accomplished ICC

\_//_,— forms;
c. RDC endorsements for

regional,municipal and
local projects;

The ICC Secretariat shall
include the project in its
2-month rolling calendar
of projects to be
presented to the ICC.

Preparation and finalization of the PER

deferred

/ Submission Requirements

ICC Secretariat

endorsement

l

Project Evaluation

d. DOF-CAG review for

acquisition and resettment
action plan (where
applicable) to the ICC
Secretariat and the RDC;
g. project funding strategy
h. EIS or ECC

N

ma will not be
scheduled for ICC-TB
deliberations without the

l
i

ICC-Technical

Board
Review
—~
projects deferred for l
endorsement by the

ICC-TB and whose

project
approval remanded to endorsement
the Secretariat for l
review
— ICC-Cabinet

deferred action

Committee
Review

l

following requisites*:
proponent’s submission of
required documents to DENR-
EMB and RDC respectively for

ECC and RDC
~

The ICC Secretariat shall
include the project in its 2-
month rolling calendar of
projects to be presented to the
ICC. The project evaluation
reports must be submitted at
least three days before the ICC-
CC meeting.

- Funding consultations will be

done either after ICC-TB
endorsement of ICC-CC
approval, depending on the
level of GOP approval being
required by the ODA Fund
Source

Projects that incur changes in
scope and costs due to donor
appraisals shall be re-
presented to the ICC.

project approval

l

NEDA Board
Confirmation
of ICC
approval

A 4

*- where applicable

The proposed project is

endorsed for funding and

implementation

March 2002

Count starts upon complete
submission by the
proponents of the evaluation

GOCC projects; requirements
e. NCC review for

relending programs;

f. Submission of ROW Time Line

4-6 calendar weeks
for project
evaluation and
preparation of PE
report

The project
evaluation reports
must be submitted at
3 working days
before the ICC-TB
meeting.

Dissemination of
PERs to ICC-TB
members 1 day
before ICC-TB.

ICC-TB
presentation

Approximately 10
to 14 days gap
between ICC-TB
and ICC-CC
meetings
Dissemination of
PERs to ICC-CC
members 1 day
before ICC-CC.

ICC-CC
deliberations

NEDA Board
confirmation

Regular schedule
of NB meetings
is every 2" week
of the month



